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Introduction 
Croydon Health Services Library shares a joint strategy with Epsom and St Helier NHS Trust and 

Kingston Hospital NHS Trust.  The Library Managers have developed this strategy to ensure that the 

libraries aim to meet the objectives mapped out in Health Education England’s Knowledge for 

Healthcare and the Library Quality Assurance Framework (LQAF).   

Each library has developed its own implementation plan through an assessment of their 

organisation’s priorities.  This document serves as an action plan to ensure the actions and strategic 

objectives of Croydon Health Services Library cater to the local needs of Croydon Health Services 

NHS Trust.   

 

Croydon Health Services NHS Trust One Year Operational Plan 

2016/2017 

Vision   

“Excellent integrated care for you and your family, when and where you need it” 

 

Objectives 

1. To deliver high quality, integrated, people-centred services that meets the needs of the 

people who use our services 

2. To ensure staff are able, empowered and responsible for the delivery of effective and 

compassionate care 

3. To secure value for money and ensure the financial sustainability of the Trust 

4. To work with partners to improve the health and wellbeing of the people of Croydon 

 

Trust Priorities 

1. Safety 

2. Governance and Shared Learning 

3. Maternity and Paediatrics 

4. Clinical Sustainability 
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Croydon Health Services Library  

History 

Croydon Health Services Library opened as a medical library in 1985.  Between 1994 and 1996 the 

library became a multidisciplinary service, supporting all NHS staff and students on placement at 

Mayday Healthcare NHS Trust (now Croydon Health Services NHS Trust). 

Collections from the original nursing library at Mayday Hospital and the College of Nursing library at 

the former Croydon General Hospital were added to the medical collection at Croydon Health 

Sciences Library (now Croydon Health Services Library) to form one single collection based in the 

Postgraduate Medical Centre. 

In August 2010 Mayday Healthcare NHS Trust integrated with Croydon Community Health Services 

(CCHS) and Croydon Health Services NHS Trust was created.  The library service funded by Croydon 

PCT which provided a service to CCHS staff prior to integration moved its stock and services to the 

Croydon University Hospital.  The integration of the stock was completed by February 2011.  The 

former PCT library retained service provision to PCT and commissioning staff. 

 

Current Context 

Following a recent re-structure the library has 3 full-time members of staff; Library Services 

Manager, E-Resources Librarian /Deputy Manager and a Library Assistant.  The Library Manager now 

reports to the Medical Education Manager and the Trust has a new Head of Organisational 

Development, Education and Leadership.    With a reduced workforce the library must make 

effective use of staff time in order to sustain, develop and improve the services provided.  Where 

possible the implementation of e-solutions such as e-learning and mobile technologies will be 

considered for their effectiveness and cost.   

The library underwent a refurbishment in June 2015, the ‘new look’ raised the profile of the library 

in the Trust.  However, the comments received in response to the changes have been mixed.   The 

library will continue to gather comments in order to ensure that the space and services meet user 

needs. 

The Library’s Annual Report 2015-2016 illustrates that the usage of all library services has increased.  

The library currently has 1733 library members (April 2016) which is an increase of over 500 

members since 2014.  The increased membership and usage is due to a number of factors which 

include the need and promotion of evidence-based practice and an increase in the number of staff 

attending courses.   
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Trust Promises 

Croydon Health Services Library supports the values encompassed in the Trust promises: 

1. You feel cared for  

 Support the work, research and education of the Croydon Health Services NHS Trust 

workforce 

 Ensure that resources and services are tailored, develop and adapt to meet user 

needs 

 Work in partnership and maintain good relationships with Croydon Health Services 

staff and students 

2. You feel in safe hands  

 Provide access to a range of quality resources to support evidence-based practice 

 Facilitate access to resources when it is needed, at the point of care 

 Professionally qualified library staff to carry out literature searches, offer search 

support and critical appraisal training 

3. You feel confident  

 Access to quality information, services and resources will contribute to attract, 

develop and retain a skilled workforce 

 Patients can be confident that decisions about their care are informed by reliable 

and up-to-date information 

4. You feel we value your time  

 Provide a timely response to all enquiries 

 Priority will be given to enquiries that involve patient care 

 Service users will remain informed at all times to ensure their expectations are met, 

or exceeded 

5. You feel it’s getting better 

 Services and resources provided will develop in response to the needs of users, 

stakeholders and Trust initiatives 

 Library staff will continue co-working with other NHS and non-NHS organisations to 

remain up-to-date, informed of developments and to ensure best practice 
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Library Priorities 

These key areas have been identified as priorities for Croydon Health Services Library: 

1. Raise awareness of library services to all Trust staff and students, particularly those in the 

community 

2. Thoroughly evaluate resources purchased by the library, ensure resources meet the needs of 

users and deliver value for money 

3. Improve access to services, both electronically and physically 

4. Develop a current awareness service of information tailored to specific user group needs 

5. Work with staff to ensure library resources and services support the education needs of the 

Trust, particularly in partnership with the Workforce Development and Medical Education 

departments 
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Implementation Action Plan 
This plan outlines the actions that will be taken to achieve each objective from the joint strategy. 

Objective Target Key Area Plan of Action Measurement Timescale Lead Constraints 

Provide and 

promote a wide 

range of 

information 

resources and 

products for the 

health care 

community. 

Have a range of 

information 

resources and 

services available 

1,2,3,4,5 Review current resources, 

use usage statistics and 

stakeholders and library 

users’ input to drive stock 

management and 

purchasing of both print 

and electronic resources 

 

Usage statistics 

User feedback 

Evidence of 

communication 

with stakeholders  

 

Monitor monthly 

Monitor monthly 

Monitor monthly 

 

 

Library Manager 

and Deputy 

Budget 

Time 

Produce a Collection 

development policy for 

the library 

Collaborate with 

managers from 

Kingston and 

Epsom and St 

Helier  

September 2016 Library Manager Time 

Monitor book orders and 

increase the speed of 

delivery once an order is 

placed 

New books spread 

sheet kept up-to-

date, set up and 

monitor deposit 

account with 

supplier 

April 2016 

onwards 

Library Manager Time 



8 

 

Investigate eBook 

providers and trial 

packages - Arrange with 

Blackwell to trial eBook 

central for staff and a 

group of users  

Obtain feedback 

and usage 

statistics to 

monitor success 

Trial March/April 

2016 

Review feedback 

April/May 2016 

Library Manager 

and Deputy 

Time 

Cost of package / 

resources must be 

considered as part 

of trial 

Provide regular 

updates in various 

formats 

1,3,5 Create a regular library 

newsletter 

Read receipt and 

usage clicks 

Early 2016 first 

issue  

Library Manager 

and Deputy 

Time 

Add new books to library 

website 

Listed on external 

website 

On-going Deputy Library 

Manager 

Time 

Display new books in the 

library 

Rotate displays, 

monitor impact 

and usage 

On-going All library staff  

Promote use of 

KnowledgeShare 

New user 

registrations and 

encourage sign up 

during training 

On-going All library staff  

Provide regular tailored 

current awareness emails, 

with links to relevant 

journal articles 

Read receipt and 

usage clicks 

April 2016 

onwards 

Library Manager 

and Deputy 

Time 

Access 

Provide sufficient 

and appropriate 

2,3 Library laptop and Ipads 

to be available in library 

Usage On-going Library Manager 

and Deputy  

IT support 
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hardware and 

software in the 

physical library 

for users – Access to e-

resources and Webex 

facilities on all devices as 

this is increasing in 

demand 

Wifi connection 

Review computers in the 

library, work with IT to 

maintain machines and 

ensure Chrome is 

available on all networked 

PCs 

Monitored – jobs 

to IT logged 

2016 Library Manager  Time 

Maintenance and 

replacement - cost 

Add Skype to all PCs in the 

computer suite 

Installation April 2016 Library Manager IT department 

cooperation 

More PCs installed to  

meet demand in library 

Installation of 3 

more PCs 

April 2016 Library Manager IT department 

cooperation 

Local library wifi 

bandwidth to be 

increased and stronger 

connection supported 

Consistent wifi 

connection 

installed 

September 2016 Library Manager 

and Deputy 

IT department 

cooperation 

Investigate whether 

library should purchase 

another scanner 

Review usage and 

inconvenience 

caused to those 

using machines 

2016 Deputy 

Manager 

Time 

Budget 
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with scanners 

Reduce 

organisation-based 

access barriers to 

library use 

1,2,3 Regular visits to 

community sites 

Service user 

feedback, no. of 

enquiries 

2016 - onwards Library Manager 

and Deputy  

Time  

Staffing 

Regular library attendance 

at Trust events, Trust 

induction and pop-up 

library in the canteen 

Service user 

feedback, no. of 

enquiries 

2016 - onwards Library Manager 

and Deputy  

 

Time  

Staff annual leave 

and sickness 

24 hour library access via 

intellikey upon application 

for staff 

No of users 

registering for 

access 

On-going All library staff  

Information and resources 

available via library 

website 

Up-to-date 

website 

2016 - onwards Library Manager 

and Deputy 

 

Encourage use of 

library services, 

particularly by low-

uptake groups 

1,2,3 Library staff to continue to 

attend Trust induction, 

Junior Doctors induction 

and Student Nurse 

inductions 

Service user 

feedback, no. of 

enquiries 

On-going Library Manager 

and Deputy  

 

Time 

Investigate who are low 

uptake groups for the 

library 

Review annual 

statistics 

July 2016 Library Manager 

and Deputy 
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Purchase mood boosting 

books with LiA award 

money 

Added to 

catalogue and 

available in the 

library 

September 2016 Library Manager 

and Deputy 

 

Appear in Trust Focus as 

Team in Focus – Create 

promotional video that 

illustrates value of 

services to users 

Promotional video 

for website, 

intranet and 

inductions 

December 2016 All library staff Time 

Equipment and 

editing – support 

from LiA team 

Enhance the 

services provided to 

distributed users 

1,2,3,4 Provide regular tailored 

current awareness with 

links to relevant journal 

articles for Croydon 

Health Services Staff 

Implementation of 

KnowledgeShare – 

usage and 

feedback to 

monitor 

Tailored journal 

lists for 

departments 

2016 – onwards 

 

 

Lists to be 

developed and 

distributed by 

May 2016 

Library Manager 

and Deputy  

 

 

Library Manager 

and Deputy  

Time 

Support and 

educate the 

healthcare 

community 

Provide a mediated 

information search 

service 

1,2,3,5 Professional library staff 

to continue to provide a 

mediated information 

search service and 

promote within 

organisation 

Service usage and 

feedback 

On-going – 

monitored 

monthly 

Library Manager 

and Deputy 

Staffing 
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Offer an information 

skills / literacy 

training programme, 

including: 

Internet searching 

skills 

Database searching 

skills 

Critical appraisal 

skills 

1,2,3,5 Where possible migrate 

training to e-learning; 

utilise Articulate software 

to develop e-learning 

modules to host on the 

library website 

 

Updated induction 

module hosted on 

website 

Summer 2016 Library Manager  Time 

 

Critical appraisal pilot 

session to be held with 

pharmacists and extended 

to regular group sessions 

Participant 

feedback 

Developed to 

meet demand 

First session Jan 

2016 – on-going 

Deputy 

Manager 

Training 

Time 

Demonstrate 

engagement with 

emerging 

developments in 

learning (including 

e-Learning) and 

Information 

Technology 

1,2,3,4,5 Support learning 

initiatives in the Trust (e.g. 

LiA Shared Learning, LiA 

champion scheme) 

Attend events, 

Relationships 

formed with 

stakeholders 

On-going All library staff Staffing 

Time 

Support Workforce 

development department 

– library space and 

computer suite available 

for staff to complete their 

Core Skills Training 

Service usage and 

feedback 

On-going All library staff Availability of 

resources 

Demonstrate 

support for: 

1,5 Work with Research and 

Development department 

to ensure that local 

Staff publications 

on library 

On-going Library Manager 

and Deputy 
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Organisational 

development e.g. 

helping the 

organisation 

generate, capture 

and share internally 

produced 

knowledge and 

information 

Clinical care, 

including supporting 

users in their place 

of work 

research is promoted and 

accessible through the 

library  

catalogue 

Library staff to attend 

clinical governance and 

team meetings to 

demonstrate access to 

resources and promote 

services, particularly to 

community sites 

Service uptake 

figures and 

feedback – 

develop in 

response 

2016 – on-going Library Manager 

and Deputy 

Time 

Library services and 

training can be delivered 

to/at staff desks and 

community sites 

Service uptake 

figures and 

feedback – 

develop in 

response 

2016 – on-going Library Manager 

and Deputy 

Time 

Contribute to 

providing 

information to 

patients and carers 

as appropriate 

1,2,3 Library Manager to attend 

Health Information Group  

to support development 

of Trust patient 

information leaflets 

Attendance  On-going 

 

 

Library Manager 

 

 

 

 

 Work with healthcare 

staff to support patients 

and carers to access 

relevant reliable 

Patient 

information links 

on library website 

On-going All library staff  
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information 

Ensure a 

Responsive 

Library & 

Knowledge 

Service 

Users’ needs are 

surveyed or 

reviewed frequently 

2 Survey Monkey 

questionnaires updated 

and sent regularly 

Feedback 

monitored 

monthly  

2016 – On-going Deputy Library 

Manager 

Time 

Comments and 

suggestions box to go in 

library – encourage users 

who make comments to 

complete a short form 

Feedback 

monitored 

monthly 

February 2016 - 

onwards 

All library staff  

Service develops in 

line with 

organisational aims 

and objectives , 

including clinical 

governance strategy 

2.3.4 Library staff to attend 

Trust Focus and Team 

Brief to maintain 

awareness and 

understanding of wider 

Trust position and 

direction to align library 

services to support 

Reflect on topics 

in monthly staff 

meetings 

On-going All library staff  

Library Strategy and 

Implementation Plan to 

be ratified at Board Level 

by library representative 

Board approval of 

library strategy 

2016 Library Manager  

Library staff to promote 

resources and services at 

team and clinical 

Feedback and no. 

of enquiries 

2016 onwards Library Manager 

and Deputy 
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governance meetings 

The Service 

develops in 

accordance with 

national and 

professional 

developments 

2,3,4 Maintain connections with 

national and regional 

groups including CILIP 

Complete standards 

assessment and work 

towards compliance to 

LQAF  

Service 

developments and 

reviews, feedback 

On-going All library staff  

The Service 

capitalises on 

innovations in 

information and 

communication 

technology, such as 

mobile devices and 

e-book readers 

1,2,3 Review, update and 

maintain library intranet 

and external sites 

Usage and 

feedback 

On-going Library Manager Time 

Ipads and laptop to be 

available in library for 

users to access resources 

and webex/skype facility 

Usage On-going Library Manager 

and Deputy  

IT support 

Wifi connection 

They participate in 

accreditation 

programmes. 

2,3 Complete LQAF standards 

assessment 

Completed and 

submitted by date 

required 

Annually Library Manager 

and Deputy 

 

The library staff 

ensures they attend 

CPD and training in 

order to support 

 Library Manager to 

continue and complete 

MSc Library Management 

Completion of 60 

credits to 

complete in 3 

years 

Aim to complete 

in 2018 

Library Manager  
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their service 

developments and 

manage change 

Deputy Manger to 

complete ACLIP status to 

CILIP (Chartered institute 

of Library and Information 

Professionals) 

Completion of 

course 

Aim to complete 

in 2016 

Deputy 

Manager with 

Manager’s 

support 

 

Library Assistant to 

complete BIIAB Library 

and information studies 

Completion of 

course 

Aim to complete 

in 2017 

Library Manager 

and Deputy to 

support Library 

Assistant 

 

All library staff to attend 

relevant CPD courses that 

are available 

Staff attendance 

spread sheet kept 

up-to-date 

On-going All library staff  

All library staff to maintain 

compliance to Trust 

mandatory training 

Core skills register 

- all staff 

compliant 

On-going All library staff  

Raise the Profile 

of Library 

Services 

Evidence that the 

library and its 

services are 

marketed widely 

1 Library Open Day Promotional open 

day at least once a 

year 

Annually All library staff Staffing 

Time 

Regular pop-up library in 

canteen and at events 

Uptake and 

feedback 

On-going Library Manager 

and Deputy 

Staffing 

Time 

Regularly take Library 

services into the 

community and develop 

Drop-ins and 

training sessions – 

uptake and 

2016 - onwards Library Manager 

and Deputy 

Staffing 



17 

 

services in response to 

demand 

feedback Time 

Evidence that the 

library manager has 

regular contact with 

key stakeholders in 

their organisations 

5 Library staff to attend LiA 

meetings, Health 

Information Group, 

Professional Education 

Group, Local Education 

Committee, regular 

meetings with Medical 

Education Manger and 

other forums 

Attendance in 

minutes 

On-going Library Manager  

Work in 

Partnership 

Work in partnership 

to support students 

on placement 

2,3,5 Liaise with Medical 

Education Manager and 

Undergraduate staff.  

Work with students to 

ensure services meet their 

needs 

Service uptake 

and feedback 

Ongoing All library staff  

They take part in 

national, regional 

and sector-wide 

planning to facilitate 

effective use of 

resources 

2,3 Active participation in 

South London Librarians 

meetings, continue to 

purchase with South 

London Consortium 

Attendance in 

minutes 

On-going Library Manager   

They work with 

others to facilitate 

2,3 Maintain inter-library loan 

networks, ensure that our 

Loan and requests Monitor monthly Library Manager  
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inter-library 

document delivery 

lists are up-to-date and 

monitor usage of both 

loans and requests 

statistics and Deputy 

They work with 

internal and 

external agencies 

and organisations to 

support as 

appropriate the 

information needs 

of patients and 

carers 

1,2,3,4,5 Continue to work with 

Croydon Public libraries to 

provide access to fiction, 

mood boosting books and 

to promote other 

initiatives. 

 

 

Loan statistics and 

feedback 

On-going Library Manager 

and Deputy 

 

 


