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1. Introduction 
This document outlines the broad strategic direction for library services at Croydon Health 
Services NHS Trust, Epsom and St Helier University Hospitals NHS Trust and Kingston Hospital 
NHS Foundation Trust Libraries from 2015 to 2020. It presents the shared aims and values of 
Library and Knowledge Services, and sets out key objectives for maintaining and enhancing the 
quality and efficacy of the services they provide through co-working. The document also presents 
guidelines for implementing the strategy. 
 
It is intended that the implementation of this document should be based on the assessment of 
the needs and priorities in the individual trusts. It will be this process that will enable the general 
objectives in the strategy to become “outcome specific” and relevant to each trust.  
 

2. The Aim and the purpose of Library and Knowledge Services 
 

Library and Knowledge Services improve the quality and effectiveness of patient care by enabling 
the entire healthcare community to identify, access and appraise information competently, 
confidently and conveniently. Library and Knowledge Services help individuals; groups and 
organisations make the most of knowledge in order to work, study and develop to their full 
potential. 
 
In addition as per the Health Education England “Knowledge for healthcare:  a briefing on the 
development for NHS library and knowledge services in England 2015-2020” 
 
The purpose of healthcare library and knowledge services is to: 
 
“Provide knowledge and evidence to enable excellent healthcare and health 
improvement” 
 
“Use the expertise of their staff to ensure that NHS bodies, staff learners, patients and the 
public have the right knowledge and .evidence, when and where they need” 
 

 
3. The Core Values of Library and Knowledge Services 

  
The following values underpin the work of Libraries and Knowledge Services: 
 

 Use and develop information skills to support the core-purpose of the organisations and 
communities they serve 

 Provide and promote a wide range of information resources and products for the health 
care community 

 Promote effective clinical and managerial decision making and clinical governance by 
providing access to high quality information 

 Support the work-related developmental and educational needs of the health care 
community 

 Provide effective, innovative services  

 Enable the NHS workforce to find and evaluate relevant information 

 Work with others to ensure the strategic development of libraries across the sector 



 

  

 Encourage inclusive participation in Library services and work to increase the usage of 
library services particularly for low-uptake groups 

 Review and improve the quality of library services in response to needs of the healthcare 
community 

 Provide cost-effective library services 

 Supporting the use of technology to enable and facilitate learning  

 Supporting decision-making on treatment options, patient care and safety 

 Working with partners to offer health and patient information 

 Enabling lifelong learning and research and promoting innovation, which are accessible 
and welcoming 

 
 
4. Context of the strategy 
 

The following are key opportunities, developments and issues with which Library and Knowledge 
Services need to engage: 
 
4.1 Aligning services more closely with local and national strategic aims and objectives – 

particularly the  Health Education England  “Knowledge for healthcare:  a briefing on the 
development for NHS library and knowledge services in England 2015-2020” 
 

4.2 Supporting various national, regional and local pertinent agendas  
 

4.3 Supporting new ways of learning. 
 

4.4 Supporting the stakeholder agenda 
 

4.5 Exploring new ways of working with clinical and managerial teams 
 

4.6 Exploiting national electronic delivery of library services and  products and engaging with 
the NHS IT agenda 
 

4.7 Effective management of resources 
 

4.8 Effective management of change  
 

4.9 Increasing the awareness of what libraries currently provide and of their potential to add 
value in new ways  
 

4.10 Maintaining and enhancing the services we provide to distributed users 
 

4.11 Widening access to Library and Knowledge Services  
 

 



 

  

5. From Principles to Actions: the Key Objectives 
 

The following five key objectives a designed to help libraries achieve their aim and successfully 
engage with the themes and issues described above.  

 

 5.1 Provide and promote a wide range of information resources and products for the health 
care community. 

 

  Purpose:  
To provide as full a range as possible of knowledge and information products, services 
and skills, as appropriate to user needs and organisational aims and objectives. To work 
towards seamless, equitable, access to library services for the NHS workforce in relevant 
trusts. Promote effective clinical and managerial decision making by providing access to 
high quality information 
 

 

  Measurement Criteria: 
 The library services demonstrate that they: 
 

 Have a range of information resources and services available.  

 Provide regular updates in various formats. 

 Provide sufficient and appropriate hardware and software in the physical library. 

 Reduce organisation-based access barriers to library use. 

 Encourage use of library services, particularly by low-uptake groups. 

 Enhance the services they provide to distributed users. 
 

 

5.2     Support and educate the healthcare community  
 

 Purpose:  
To empower the healthcare community by providing training in evidence based skills in 
order to encourage effective decision-making and support clinical governance. To support 
work-related learning and development needs of NHS staff and organisations.  

 

           Measurement Criteria: 
 

 Provide a mediated information search service. 

 Offer an information skills / literacy training programme, including: 
o Internet searching skills 
o Database searching skills 
o Critical appraisal skills 

 Demonstrate engagement with emerging developments in learning (including e-
Learning) and Information Technology 

 Demonstrate support for: 
o Organisational development e.g. helping the organisation generate, 

capture and share internally produced knowledge and information 
o Clinical care, including supporting users in their place of work 

 Contribute to providing information to patients and carers as appropriate. 
 

 

 

 



 

  

5.3    Ensure a Responsive Library & Knowledge Service 
 

 Purpose:  
To ensure that library services reflect national and local aims and objectives. To ensure 
that library services respond to changing user requirements, organisational developments, 
the NHS IT agenda and general innovation in information and communication technology. 

 

   Measurement Criteria: 
 

        The library services demonstrate that: 
 

 Users’ needs are surveyed or reviewed frequently. 

 Service develops in line with organisational aims and objectives. 

 Library aligned to clinical governance strategy. 

 The Service develops in accordance with national and professional developments. 

 The Service capitalises on innovations in information and communication 
technology, such as mobile devices and e-book readers. 

 They participate in accreditation programmes. 

 The library staff ensures they attend CPD and training in order to support their 
service developments and manage change. 

 

 5.4   Raise the Profile of Library Services  
 

  Purpose: 
To ensure that NHS workforce is aware of the skills and services available from libraries 
and their staff and to ensure that these are fully utilised.  

 

          Measurement Criteria 
 

 Evidence that the library and its services are marketed widely. 

 Evidence that the library manager has regular contact with key stakeholders in their 
organisations.  

 

 5.5     Work in Partnership  
 

 Purpose:  
To ensure that libraries work across organisational, sectorial and professional boundaries 
to guarantee effective use of their resources and effective, seamless delivery of services. 
To contribute, as appropriate, to the provision of patient information.   

 

         Measurement Criteria: 
 

          The library services demonstrate that: 

 Local implementation of this document is linked to objectives concerning workforce 
learning  

 They work in partnership to support students on placement 

 They take part in national, regional and sector-wide planning to facilitate effective use 
of resources 

 They work with others to facilitate inter-library document delivery 

 They work with internal and external agencies and organisations to support as 
appropriate the information needs of patients and carers 

 



 

  

6. Implementing the Strategy  
 

The Croydon Health Services NHS Trust, Epsom and St Helier University Hospitals NHS Trust and 
Kingston Hospital NHS Foundation Trust Library and Knowledge Service Managers want their 
services to be developed in line with their organisations objectives. Therefore, library managers 
will formulate a more detailed local implementation plan, based on a consultation process and 
taking into account the needs of, and developments within the organisations they serve. The 
proposed implementation route is as follows: 
 
6.1. The role of the Library Manager: 

 
 6.1.1 Library managers identify and consult with key stakeholders in their trust(s) to 

ensure that the strategy is implemented in accordance with the trust’ (s’) 
strategic objectives 

 
 6.1.2 The Library managers consult with users to help determine priorities 

 
 6.1.3 Following these consultations the Library Managers will:  

 

 Prioritise the key elements of the strategy according to their organisational 
requirements 

 Describe in their strategy implementation plan existing practices and 
initiatives that are likely to help them to achieve the outcomes required by 
the strategy 

 Describe what new or innovative work needs to be done to achieve the 
outcomes required by the strategy. 

 Provide measurement criteria and proposed dates of completion for the new 
work needed to achieve the outcomes required by the strategy. 
 

6.2      The role of the London Strategic Lead for Library Services and eLearning: 
 
6.2.1       Approve the “Joint Strategy for Sharing Aims and Objectives” 
 
6.2.2       Approve the localised strategy implementation plan 
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